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Beer’s 
Differentiation 

Strategy

• The entire value chain for Beer must work 
together to tackle the threats posed by the 
WHO and the opportunities arising from 
the efforts of the WHO by concentrating 
on our differentiation strategy:

• Guiding consumers toward lower-ABV 
beverages.

• This involves shifting consumers in 
developing countries from illicit alcohol to 
beer and leaning into offering consumers 
in developed countries lower and non-
alcoholic (NA) options.
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Anemic recovery is downgraded further, and 
macroeconomic storms are on the horizon

GLOBAL  ALCOHOLIC DRINKS UPDATE

Global Alcoholic Drinks Volume Growth Baseline vs Half-Year Update 2021-2028 



Green shoots of recovery are severed

GLOBAL ALCOHOLIC DRINKS UPDATE

-1,000

-800

-600

-400

-200

0

China Mexico US Japan Australia Argentina Canada Portugal South
Korea

Colombia

Biggest 2024 Total Volume Downgrades vs Baseline



• Premiumisation retains its 
totemic status but signs of 
bifurcation are becoming 
evident. 

• The rekindled fears of rising 
inflation, sustained pressures 
on discretionary incomes and 
confidence levels will 
increasingly lead to more 
polarised drinking habits  

Revisiting key trends: Testing the limits of premiumization: Still under pressure  

PERMACRISIS AND TESTING THE LIMITS OF PREMIUMISATION 
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1.3 billion hectoliters



Premiumization – from Illicit to Beer

Illicitly produced or distributed alcohol—accounts for 21% of the total 
worldwide alcohol consumption. Source WHO

In 2019, the global total alcohol consumption was estimated at 5.5 liters 
of pure alcohol per person aged 15 years and older.

This means that unrecorded alcohol consumption represents about 1.16 
liters per person annually.

Given the global population aged 15 and older, this translates to an 
estimated 6.5 billion liters of unrecorded alcohol consumed each year. 
The equivalent amount of beer at 5% ABV is 1.3 billion hectoliters



Soft Drinks

Global Beer Volume – 19.8 B HL

Global Beer Value - $750 B

Global Soft Drinks Volume – 81.4 B HL

Global Soft Drinks Value - $1.1 T
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Source: Adapted from G.A. Moore (1991), Crossing the Chasm: Marketing and Selling Disruptive Products to Mainstream Customers (New York: HarperCollins), 17.

The Crossing-the-Chasm Framework

Non-Alcoholic Beer
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Successful adoption is unrelated to 
geography

The top countries are found on four 
different continents.

What do these markets have in common?
What are the key drivers?

Non-Alcoholic Beer
Market Analysis
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KEY MARKET INDICATORS
NA Beer Adoption in Germany



Key Findings: 

Stricter drunk driving laws enacted in 2011

Promotion of health and wellness is engrained in the culture, including the 
benefits of NA beer 

Brewingtechnologies improved the taste of NA beer in 2014, positively impacting 
the adoption

NA beer makes it to mainstream marketing by top brewers

Brewers provide plenty of varieties to choose from

Germanyhas the lowest tax rate on beer in the OECD

_Germany crosses the chasm?_

KEY MARKET INDICATORS
NA Beer Adoption in Germany
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KEY MARKET INDICATORS
NA Beer Adoption in Brazil



Key Findings: 

“Zero tolerance” drinking and driving policy

Low alcohol drinks (<5%), or Beer, are taxed far less (less 
than shampoo) and allowed greater flexibility in advertising

Economics: 2003-2013 
Upper class grows 5.4%
Middle class grows 18.4%
Lower class shrinks 23.9%

Younger generations are leading 
growth in health trends

KEY MARKET INDICATORS
NA Beer Adoption in Brazil
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Brewers’ investment in non-alcoholic beer 
is lowering the average ABV of beer.

Non-Alcoholic Beer’s
Impact on Beer’s Average ABV
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Key Insights Overview

• The most comprehensive analysis covering 185 countries.
• 76 countries studied in detail, representing 90% of global 

beer GDP impact.
• Global beer production volumes increased by 2% since 2015, 

while GDP contribution rose by 10%.
• 33 million jobs supported worldwide—1 in every 100 jobs 

globally.



Employment Impact

• 620,000 people are directly employed by global 
brewers.

• Employment multiplier: 53 (52 jobs supported for 
every brewer worker).

• 6.4 million agricultural jobs supported (e.g., barley 
fields, hop farms).



Economic Productivity

• Brewers' workforce productivity is significantly higher than 
average:

• Lower-income countries: $117,000 GDP per worker (18.3x avg)
• Upper middle-income: $120,200 GDP per worker (5.4x avg)
• High-income countries: $238,200 GDP per worker (2.2x avg)



To Make Sure You Receive the Report and Link to 
the Microsite:

February 4, 2025 @worldbrewingalliance.org

dan.kopman@worldbrewingallinace.org
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THANK YOU!

World Brewing Alliance
4401st St NW 350
Washington, DC 20001
01-575-367-1412


